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MI NUTES OF SPECI AL  MEETI NG  
o f  t he  

BUDG ET ADVI SORY COMMI TTEE  
 

In accordance with Government Code Section 54956, the following special meeting of 
the Budget Advisory Committee of the Santee School District was held: 

  
 DATE: December 17, 2020 
 TIME: 6:00pm 
 PLACE: Virtual Meeting Conducted Using Zoom 
   
 

A. OPENING PROCEDURES  
1. Call to Order 

Karl Christensen, Chair of the Budget Advisory Committee (BAC), called 
the meeting to order at 6:01 p.m.  Introductions were made. BAC 
Members present: 
 
Anne Coman- Teacher 

Brandon Tosspon- Parent 

Deborah Skinner- Parent 

Dianne El-Hajj- Board of Education 

Gina Paolucci- Parent 

Jean Brittain- Parent 

Karl Christensen- Business Services Management and Committee Chair 

Kelcie Orsinelli- Teacher 

Kimmberlee White- Parent 

Lan Nguyen- Parent 

Megan Konold- Parent 

Stephanie Southcott- Principal 

Tori Bryant- Teacher 

Tory Long- Business Services Management 

 
2. Review and Approve Agenda 

Mr. Christensen asked the BAC members to review the agenda and for a 
motion to approve the agenda.   
 

Motion: A. Coman 
Second: D. Skinner 
Vote:  Unanimously Approved 
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B. PUBLIC COMMUNICATION 

During this time, citizens are invited to address the committee about any item on this 
special meeting agenda. The Board has a policy limiting any speaker to five minutes.   
 
Mr. Christensen invited those present to address the committee about any item on the 
agenda, or to bring forth any item not on the agenda.  There were no public 
communication items brought forth. 
 

C. AGENDA ITEMS 
 

1. Review of Charge, Role, and Responsibilties 
Mr. Christensen reviewed the charge, role, and responsibilities for the 
Budget Advisory Committee.  The purpose and parameters for the 
meetings were discussed. 

 
2. School District Budget Basics 

Mr. Christensen presented basic budget information to the BAC.  He explained 
the budget process and timeline.  Budget elements such as fund, anticipated 
income, anticipated outgo, and projected ending fund balance were discussed.  
Key items that were addressed: 

 Reserve Percentage: A ratio of the Unassigned Fund Balance to Total 
Outgo.  The State’s minimum reserve percentage is 3% while the 
Government Finance Officers Association recommends a percentage 
closer to 17%, as that equates to roughly two months of expenditures.  
Karl explained that the current reserve percentage is approximately 
26.52% and, as of that moment, no negotiated salary increases had been 
factored in for 2020-21.  Mr. Christensen went on to explain that lower 
reserve percentages do not allow for much time to react to unfavorable 
market conditions and declining enrollment. 

 Proposition 98: This proposition establishes the annual minimum funding 
level for K-14 education.  This proposition determines how much is 
funded not what is funded.  The Governor and Legislature decides what 
to fund within K-14 education. 

 Local Control Funding Formula (LCFF): Funded from Prop 98, the funding 
level is determined by the Governor and Legislature.  The funding per 
district is then determined by ADA, base grant, grade span adjustments, 
targeted funds for unduplicated count students, and add-ons.  The goal of 
the LCFF was to restore school funding to the pre-recession levels of 
2007-08 and adjust for annual COLAs.  The LCFF is fully funded and now 
only adjusted for COLA. 

 Multi-Year Projection: Mr. Christensen reviewed the Multi-Year Projection 
(MYP) developed at 1st Interim and explained the assumptions used to 
create this document.  Committee members requested to see the detailed 
list of assumptions used to create the MYP for 1st Interim 2020-21 that is 
required to be sent to SDCOE. 
 
Committee members asked questions about how salary increases are 
addressed for employees.  Mr. Christensen explained that there are two 
employee groups that are represented by bargaining units; STA and 
CSEA.  These groups negotiate salary increases for their members.  At 
this time, there are no negotiated salary increases for either group for FY 
2020-21.  Management employees belong to an association group, its 
members are “at-will”, and salary increases are not negotiated for its 
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members.  Executive Cabinet members are employed on a contractual 
basis.  The Board approves their employment contracts. 

 
 

3. State Budget Condition 
Mr. Christensen provided committee members with a document titled, “The 2021-
22 Budget: California’s Fiscal Outlook.”  This document was produced by the 
Legislative Analyst’s Office (LAO) in November 2020.  The LAO’s outlook speaks 
of a “rapid but uneven recovery” that has produced a financial “windfall” for 2021-
22.  This “windfall”, explained by Mr. Christensen, is revenue that has been 
received by the State that has exceeded prior year and current year estimates.   
 
The funds are strictly one time.  It is expected that this windfall will be addressed 
in the Governor’s 2021-2022 budget proposal that is to be released in early 
January 2021. 

 
 

4. District Budget Condition 
A document titled, “Snapshot All Funds” was provided to committee members.  
This document was created based on the data used for 1st Interim reporting and 
summarizes the income and outgo of each fund operated by the District.  Karl 
addressed all funds operated by the District and spoke of each fund’s purpose.  
Federal and State COVID funds have helped the District to address some of the 
financial issues brought on by the COVID-19 outbreak, but most of the funding 
has been spent or allocated.  The funds allocated to our District are not enough to 
address the ongoing financial needs caused by the outbreak. 
 
Mr. Christensen presented the Safe at School Reopening Plan Funding Sources 
and Uses Statement.  This document showed committee members the 
anticipated costs that the District expects to incur in Fiscal Year 2020-2021 due to 
COVID and the available funds we are expected to receive from the State and 
Federal Government.  The total anticipated costs is approximately $5 million, of 
which $1 million is paid from the unrestricted general fund. 
 
 

5. Possible Study Topics 
Mr. Christensen asked committee members to think about possible study topics 
for future meetings.  This topic is to be addressed at the next committee meeting. 
 
Prior to adjournment, Mr. Christensen asked if members had any 
questions.  Members had questions regarding the roles of the committee 
and its members.  They wanted to know if there were expectations 
beyond learning at this point.  Karl explained that input is always welcome 
and he encouraged all members to be present for the LCAP Annual 
Review meeting that is scheduled for Thursday, March 11th at 6:00pm at 
Rio Seco School.   

 
 
D. ADJOURNMENT 

 The BAC meeting was adjourned at 8:12 p.m. 
 
 
 
 
   


